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Good Leadership
Communication
Motivation
Coaching

Slide 3

7

“Leadership is a
process of social
influence, which
maximizes the efforts
of others, towards the
achievement of a goal.”
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Employee engagement
begins with a connection.
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Provide prompt feedback X
Actively listen to your team Ie)
Clearly define goals and deadlines

Schedule time to check in with your team
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Address employee

g concerns and
complaints as soon
as possible.
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Listen to your employees’ ideas before

making a decision. @
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Be aware of the attitude you are projecting. @
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There is a proper way to say everything.
Be clear, respectful and sincere.
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Use humor & playful communication to
deal with challenges.
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Be aware of your nonverbal communication @
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Focus on the other person
Pay attention to nonverbal cues
Make eye contact




Slide 16 Motivation

(

o

Motivate others to commit to the
vision of the organization
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Act as a coach or advisor to associates. @
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Encourage innovation & creativity. @
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QLoyalty Q Tardiness

QHard work ethic Q Communication

QHumor problems

QFlexibility 0 Lack of enthusiasm

QAmbition or drive

QExcellent written 0 Poor comprehension
communication CEEES

QExcellent verbal Q Difficulty getting
communication along with others

QCreativity

QTech-savvy

QThink outside the box
Qstrong social skills @
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Help employees understand their strengths @
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Share your vision
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Set clear goals
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Coaching
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Reward & Recognize
Progress & Achievemen




