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Requirements for Neighbor Intake

PATIENCE
It is the most important requirement!



Requirements for Neighbor Intake

Reliable Staff/Volunteers
They will make sure this program 
succeeds for you!



Requirements for Neighbor Intake

Willingness to Adapt
Tech savvy is good but willing to adapt 
and learn is even better!



Requirements for Neighbor Intake

Usable Wi-Fi
This program runs smoothly when 
connected to good wi-fi



• Digital client tracking system provided 

by LARFB

• No more sign-in sheets*

• Free for Agencies that on-board

• Household report is now digitized

• Free tech is available
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• Your neighbors will receive an Barcode 
card like this

• Think of it like a Library Card
• They can use it all over LA County
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• Neighbors will have cards scanned at 
your food distribution
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• System will log the assistance
• All household count and 

duplicate count is done 
automatically

What is Neighbor Intake



What is Neighbor Intake



• Comes with technology to help 
implement program
• Laptops
• Tablets
• Scanners
• Laminators
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• Tech Pack 1:
• 1 Laptop
• 2 Tablets
• Scanners
• Laminators
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• Tech Pack 1:
• 3 Tablets
• Scanners
• Laminators
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What Neighbor Intake Is NOT!

FOOD POLICE!
We are the Food Bank and our goal is to 
assist as many people as possible



Live Demo



Admin Training



Onboarding Process

Step 1
Receive and 
Sign MOUs for 
System and 
Equipment



Onboarding Process

Step 2
Receive 
equipment 
and begin 
digital intake!



Onboarding Process

Step 3
Handout 
cards to 
Neighbors!



Onboarding Process

Step 4
Begin 
scanning and 
digital 
reporting!



01 - MOUs
02 - Digital Intake
03 - Cards
04 - Scanning
05 - Follow-Up

Onboarding
Steps



37 Agencies 
Currently Using 
Neighbor Intake

Not Convinced?



Over 104,155 
Neighbors on the 

system

Not Convinced?



Launch Day



Q and A



Jimmy Torres

213-523-8246

neighborintake@lafoodbank.org

Contact Info

jitorres@lafoodbank.org


