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INDEPENDENT AUDITOR’S REPORT 
 
 
 
To the Board of Directors 
Los Angeles Regional Food Bank 
Los Angeles, California 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the Los Angeles Regional Food Bank (the 
“Food Bank”), which comprise the statement of financial position as of December 31, 2012, and the 
related statements of activities, functional expenses and cash flows for the year then ended, and the 
related notes to the financial statements.  
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free 
from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation 
of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Food Bank as of December 31, 2012, and the changes in its net assets and 
its cash flows for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 
 
Report on Summarized Comparative Information 
 
We have previously audited the Food Bank’s financial statements, and we expressed an unmodified 
audit opinion on those audited financial statements in our report dated May 9, 2012. In our opinion, 
the summarized comparative information presented herein as of and for the year ended December 31, 
2011, is consistent, in all material respects, with the audited financial statements from which it has 
been derived. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated May 14, 
2013 on our consideration of the Food Bank’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Food Bank’s internal 
control over financial reporting and compliance. 
 
 
 
SingerLewak LLP 
 
Los Angeles, California 
May 14, 2013 



LOS ANGELES REGIONAL FOOD BANK
(A NONPROFIT ORGANIZATION)

STATEMENT OF FINANCIAL POSITION
December 31, 2012

(with Comparative Totals for 2011)

2012 2011
Assets

Cash and cash equivalents (Note 3) 3,697,764$     1,831,829$     
Investments (Note 3) 188,707          179,303          
Receivables from government agencies (Note 4) 946,781          698,389          
Receivables from affiliated charities 

and others, net (Note 5) 370,074          402,124          
Pledges receivable (Note 6) 1,274,014       598,569          
Food inventory (Notes 2 and 7) 6,438,472       4,166,302       
Prepaid expenses 254,559          379,526          
Property and equipment, net (Note 8) 5,368,336       4,734,201       

Total assets 18,538,707$   12,990,243$   

Liabilities
Accounts payable and accrued expenses 1,527,579$     1,072,094$     
Line of credit (Note 9) 200,000          300,000          
Note payable to Feeding America (Note 10) 53,534            107,068          

Total liabilities 1,781,113       1,479,162       

Commitments and contingencies (Note 14)

Net assets (Note 11)
Unrestricted

Available for operations 7,365,670       4,353,070       
Board-designated 128,707          119,303          
Investment in property and equipment, net 5,368,336       4,734,201       

Total unrestricted 12,862,713     9,206,574       

Temporarily restricted 3,784,881       2,194,507       
Permanently restricted 110,000          110,000          

Total net assets 16,757,594     11,511,081     

Total liabilities and net assets 18,538,707$   12,990,243$   

ASSETS

LIABILITIES AND NET ASSETS

The accompanying notes are an integral part of these financial statements.
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LOS ANGELES REGIONAL FOOD BANK
(A NONPROFIT ORGANIZATION)

STATEMENT OF ACTIVITIES
For the Year Ended December 31, 2012

(with Comparative Totals for the Year Ended December 31, 2011)

Temporarily Permanently Total
Unrestricted Restricted Restricted Total 2011

Public support and revenue
Contributions 6,236,849$      5,233,855$      -$                     11,470,704$    9,069,782$      
Shared maintenance fees (Note 12) 1,270,615        -                       -                       1,270,615        1,044,118        
Payments under government contracts 3,580,669        -                       -                       3,580,669        3,509,035        
Shop Smart & Save income 1,148,546        -                       -                       1,148,546        1,224,903        
Special events, net of direct benefit expense 88,411             -                       -                       88,411             142,516           
Interest income 1,036               -                       -                       1,036               1,244               
Unrealized gain on long-term investment 13,887             -                       -                       13,887             -                       
Other income 142,797           -                       -                       142,797           140,832           

Subtotal 12,482,810      5,233,855        -                       17,716,665      15,132,430      

Contributed goods (Note 2) 50,755,253      -                       -                       50,755,253      53,174,452      
Contributed assets and services (Note 2) 71,565             -                       -                       71,565             198,363           

Total public support and revenue 63,309,628      5,233,855        -                       68,543,483      68,505,245      

Net assets released from restrictions 3,643,481        (3,643,481)       -                       -                       -                       

Total public support and revenue and
net assets released from restrictions 66,953,109      1,590,374        -                       68,543,483      68,505,245      

Functional expenses
Program services

General food distribution 19,086,312      -                       -                       19,086,312      21,928,214      
Food Rescue Program 210,313           -                       -                       210,313           344,031           
Federal Emergency Management Agency Program 318,046           -                       -                       318,046           374,435           
Community Development Block Grant ("CDBG") -                       -                       -                       -                       28,733             
USDA – EFAP Program 11,359,694      -                       -                       11,359,694      11,982,008      
USDA – CSFP Program 7,837,066        -                       -                       7,837,066        7,258,179        
CalFresh/Food Stamp Outreach and Nutrition 

Education Program 300,808           -                       -                       300,808           254,326           
Kids Café USDA – SFSP Lunch and Snacks Program 1,082,355        -                       -                       1,082,355        1,148,384        
Produce and Perishables Program 15,175,261      -                       -                       15,175,261      19,806,307      
Senior Nutrition/Brown Bag Program 2,294,317        -                       -                       2,294,317        2,165,031        
Backpack Program 651,591           -                       -                       651,591           540,553           
Product Donations and Extra Helpings Program 3,029,160        -                       -                       3,029,160        1,649,684        

Total program services 61,344,923      -                       -                       61,344,923      67,479,885      

Supporting services
General and administrative 684,574           -                       -                       684,574           861,196           
Fundraising 1,267,473        -                       -                       1,267,473        1,119,039        

Total supporting services 1,952,047        -                       -                       1,952,047        1,980,235        

Total functional expenses 63,296,970      -                       -                       63,296,970      69,460,120      

Change in net assets 3,656,139        1,590,374        -                       5,246,513        (954,875)          

Net assets, beginning of year 9,206,574        2,194,507        110,000           11,511,081      12,465,956      

Net assets, end of year 12,862,713$   3,784,881$     110,000$        16,757,594$   11,511,081$   

2012

The accompanying notes are an integral part of these financial statements.
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LOS ANGELES REGIONAL FOOD BANK
(A NONPROFIT ORGANIZATION)

STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended December 31, 2012

(with Comparative Totals for the Year Ended December 31, 2011)

 Federal   Kids Café
 Emergency  CalFresh/  USDA – SFSP 

 Management  USDA –  USDA –  Food Stamp  Nutrition  Lunch and  Produce and 
 General Food  Food Rescue   Agency  EFAP  CSFP  and Outreach  Education   Snack  Perishables 
Distribution Program Program Program Program Program Program Program Program Subtotal

Food 14,165,134$    -$                      318,046$         10,658,066$    6,176,983$      -$                      -$                      869,290$         14,630,097$    46,817,616$    
Salaries and related expenditures 2,813,046        122,610           -                        417,338           970,896           215,370           32,575             95,194             270,520           4,937,549        
Warehouse rental 218,391           19,888             -                        176,761           425,149           -                        -                        -                        -                        840,189           
Utilities 117,405           59,357             -                        31,297             45,923             -                        -                        -                        27,549             281,531           
Insurance 245,407           -                        -                        27,822             105,936           -                        -                        -                        -                        379,165           
Interest 2,891               -                        -                        -                        -                        -                        -                        -                        -                        2,891               
Repairs and maintenance 260,149           7,963               -                        30,687             17,073             -                        -                        -                        -                        315,872           
Auto and truck 144,642           -                        -                        1,090               66,415             36,082             1,502               7,137               702                  257,570           
Freight 33,614             -                        -                        -                        -                        -                        -                        105,113           198,543           337,270           
Travel 10,684             -                        -                        -                        2,257               1,248               1,850               465                  -                        16,504             
Telephone, office and supplies 189,332           -                        -                        4,655               19,842             6,137               661                  1,501               1,034               223,162           
Volunteer lunches and conference 27,557             -                        -                        116                  220                  -                        286                  50                     -                        28,229             
Professional and contract services 185,554           -                        -                        8,095               5,354               -                        -                        -                        46,816             245,819           
Feeding America assessment fee 80,078             -                        -                        -                        -                        -                        -                        -                        -                        80,078             
Miscellaneous 156,423           -                        -                        3,767               1,018               -                        5,097               3,605               -                        169,910           

Total expenses before 
depreciation 18,650,307      209,818           318,046           11,359,694      7,837,066        258,837           41,971             1,082,355        15,175,261      54,933,355      

Depreciation 436,005           495                  -                        -                        -                        -                        -                        -                        -                        436,500           

Total functional 
expenses 19,086,312$   210,313$         318,046$         11,359,694$   7,837,066$      258,837$         41,971$           1,082,355$      15,175,261$   55,369,855$   

Program Services

The accompanying notes are an integral part of these financial statements.
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LOS ANGELES REGIONAL FOOD BANK
(A NONPROFIT ORGANIZATION)

STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended December 31, 2012

(with Comparative Totals for the Year Ended December 31, 2011)

Food
Salaries and related expenditures
Warehouse rental 
Utilities
Insurance
Interest
Repairs and maintenance
Auto and truck
Freight
Travel
Telephone, office and supplies
Volunteer lunches and conference
Professional and contract services
Feeding America assessment fee
Miscellaneous

Total expenses before 
depreciation

Depreciation

Total functional 
expenses

 Senior  Product 
 Nutrition/  Donations/ 
 Brown Bag    Backpack   Extra  Total  General and   

Subtotal Program Program Helpings Program Program Administrative Fundraising Total 2012 2011

46,817,616$    2,092,688$      567,994$         2,750,457$      52,228,755$    -$                      -$                      -$                      52,228,755$    56,663,155$    
4,937,549        118,348           41,912             132,962           5,230,771        395,573           607,997           1,003,570        6,234,341        7,107,579        

840,189           12,610             17,713             22,068             892,580           31,525             28,771             60,296             952,876           1,723,635        
281,531           8,187               -                        14,327             304,045           20,467             9,989               30,456             334,501           316,752           
379,165           17,289             -                        30,255             426,709           43,221             34,577             77,798             504,507           460,224           

2,891               -                        -                        -                        2,891               9,217               -                        9,217               12,108             -                        
315,872           12,633             -                        22,108             350,613           31,582             2,531               34,113             384,726           217,131           
257,570           7,382               2,153               12,918             280,023           18,475             738                  19,213             299,236           360,581           
337,270           1,702               -                        2,978               341,950           4,255               -                        4,255               346,205           473,659           
16,504             584                  657                  1,022               18,767             1,460               1,155               2,615               21,382             25,505             

223,162           8,808               21,131             15,415             268,516           22,021             434,565           456,586           725,102           648,323           
28,229             578                  31                     1,012               29,850             1,445               2,527               3,972               33,822             75,438             

245,819           8,795               -                        15,391             270,005           93,552             43,666             137,218           407,223           569,779           
80,078             -                        -                        -                        80,078             -                        -                        -                        80,078             78,431             

169,910           4,713               -                        8,247               182,870           11,781             100,957           112,738           295,608           329,366           

54,933,355      2,294,317        651,591           3,029,160        60,908,423      684,574           1,267,473        1,952,047        62,860,470      69,049,558      

436,500           -                        -                        -                        436,500           -                        -                        -                        436,500           410,562           

55,369,855$   2,294,317$      651,591$         3,029,160$      61,344,923$   684,574$         1,267,473$      1,952,047$      63,296,970$   69,460,120$   

TotalsSupporting ServicesProgram Services

The accompanying notes are an integral part of these financial statements.
6



LOS ANGELES REGIONAL FOOD BANK
(A NONPROFIT ORGANIZATION)

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2012

(with Comparative Totals for 2011)

2012 2011
Cash flows from operating activities

Change in net assets 5,246,513$     (954,875)$       
Adjustments to reconcile change in net assets to 

net cash provided by (used in) operating activities
Depreciation 436,500          410,562          
Change in allowance of doubtful accounts 6,730              38,165            
Unrealized gain on investments (13,887)           -                      
Loss on disposal of assets 2,286              -                      
Changes in operating assets and liabilities

Receivables from government agencies (248,392)         244,966          
Receivables from affiliated charities and others 25,320            (151,147)         
Pledges receivable (675,445)         (289,849)         
Food inventory (2,272,170)      (83,418)           
Prepaid expenses 124,967          36,041            
Accounts payable and accrued expenses 455,485          38,498            

Net cash provided by (used in) operating activities 3,087,907       (711,057)         

Cash flows from investing activities
Purchases of investments -                      (179,303)         
Proceeds from sale of short-term investments 4,483              -                      
Purchases of property and equipment (1,077,646)      (405,264)         
Proceeds from sale of property and equipment 4,725              -                      

Net cash used in investing activities (1,068,438)      (584,567)         

Cash flows from financing activities
(Payments of) borrowings on line of credit (100,000)         300,000          
(Payments of) borrowings from Feeding America (53,534)           107,068          

Net cash (used in) provided by financing activities (153,534)         407,068          

Net increase (decrease) in cash 
and cash equivalents 1,865,935       (888,556)         

Cash and cash equivalents, beginning of year 1,831,829       2,720,385       

Cash and cash equivalents, end of year 3,697,764$     1,831,829$     

The accompanying notes are an integral part of these financial statements.
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LOS ANGELES REGIONAL FOOD BANK 
(A NONPROFIT ORGANIZATION) 

NOTES TO FINANCIAL STATEMENTS 
December 31, 2012 
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NOTE 1 – ORGANIZATION 
 
The Los Angeles Regional Food Bank (the “Food Bank”) is a nonprofit organization with the 
mission to mobilize resources to fight hunger in our community. The core work of the Food 
Bank is the collection and distribution of donated food and other grocery products to charitable 
agencies in Los Angeles County serving low-income and needy people. The Food Bank 
supplements donated food and products with the purchase of specific food and grocery items. 
The Food Bank also conducts hunger research and participates in hunger awareness 
campaigns in order to educate and inform the public regarding the problem of hunger. The Food 
Bank is affiliated with Feeding America (formerly America’s Second Harvest – the Nation’s Food 
Bank Network). 
 
The following are the primary programs of the Food Bank: 
 
 General Food Distribution is the Food Bank’s core program and includes the distribution of 

food and products to charitable agencies located throughout Los Angeles County. Part of 
General Food Distribution is the Food for Families Program, which helps agencies helping 
low-income families, including families with young children, obtain food from the Food Bank. 
Shop Smart & Save is a food-buying service where the Food Bank allows the agencies to 
maximize their purchasing power by offering food and other items at wholesale prices. 
Financial donations made to the Emergency Food Fund Program allow the Food Bank to 
purchase rarely contributed but vitally needed food staples such as pinto beans, canned 
tuna, fruits and vegetables. 
 

 The Food Rescue Program is designed to sort salvage donations from local retailers. 
Products from the Food Rescue Program are distributed to Food Bank agencies and to other 
Feeding America food banks. 

 
The Food Bank obtains funding from the following contracts with government agencies: 
 
 The Emergency Food and Shelter National Board/Federal Emergency Management Agency 

Program (“FEMA”) are federal funds that are allocated to the Food Bank through the Los 
Angeles County Emergency Food and Shelter Board. The funds are utilized for the purchase 
of food for distribution to qualified agencies. 
 

 The Emergency Food Assistance Program (“EFAP”) provides emergency food assistance to 
residents of Los Angeles County through qualified agencies and is partially funded by the 
United States Department of Agriculture (“USDA”) through its agent, the California 
Department of Social Services. 
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(A NONPROFIT ORGANIZATION) 

NOTES TO FINANCIAL STATEMENTS 
December 31, 2012 
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NOTE 1 – ORGANIZATION (Continued) 
 

 The Commodity Supplemental Food Program (“CSFP”) allows the Food Bank to distribute 
supplemental food to individuals who are especially vulnerable to health problems resulting 
from general and continued hunger due to insufficient foods, namely infants, preschool 
children, women during and 12 months after pregnancy, and the elderly. CSFP is partially 
funded by the USDA through its agent, the California Department of Education. 
 

 CalFresh/Food Stamp Outreach Program and Nutrition Education Program are funded by the 
USDA – California Department of Health Services, Cancer Prevention and Nutrition Section, 
through its agents, the California Nutrition Network and California Association of Food 
Banks. CalFresh/Food Stamp Outreach work includes education to food pantries to provide 
food stamp resources and information to their clients, including conducting informational 
meetings. The Nutrition Education Program provides nutrition education classes and 
nutritious recipes utilizing USDA commodities for Kids CafeTM sites, food pantries and on-
site feeding facilities in Los Angeles County. 
 

 Kids Cafe™, USDA Summer Food Service Program (“SFSP”) provides nutritious meals and 
snacks to needy children in a safe and nurturing setting. Children in the Kids Cafe™ 
program typically receive tutoring assistance, participate in sports and benefit from 
mentoring. Participating agencies include after-school programs, day care centers, 
community centers and youth centers. The Kids Cafe™ program, run by the Food Bank, is 
part of a national network of similar programs run by other Feeding America food banks. 
The SFSP is designed to provide funding for a nutritious lunch when children are on their 
summer recess. SFSP funding offsets some of the meal and other costs incurred by 
children receiving meals and healthy snacks at Kids Cafe™ program sites. The SFSP is 
funded by the USDA and administered by the California Department of Education. Funding 
of other Kids Cafe™ program-related expenses is provided by grants and community 
support. 

 
Other non-governmental programs at the Food Bank include: 
 
 Produce and Perishables Program distributes a variety of fresh, nutritious and healthy 

produce donated through local and regional produce distributors and growers to its 
agencies year-round. The produce and perishables are distributed through the Rapid Food 
distribution program, agency delivery, agency drive-through and front dock programs.  
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(A NONPROFIT ORGANIZATION) 

NOTES TO FINANCIAL STATEMENTS 
December 31, 2012 
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NOTE 1 – ORGANIZATION (Continued) 
 
 Senior Nutrition/Brown Bag Program provides agencies serving senior citizens the 

opportunity to receive and distribute fresh fruits, vegetables and other foods to low-income 
elderly persons. 

 
 The Backpack Program can be best described as “backpack-food-children-weekend.” The 

program provides a backpack of healthy, nutritious food for eligible school-aged children for 
the weekend. Each backpack contains enough food for six meals to include breakfast, 
lunch and dinner. The program is fully funded by non-government grants. 
 

 Product Donations and Extra Helpings is a food recovery program, developed in cooperation 
with the California Restaurant Association and the Los Angeles County Department of 
Health Services to facilitate the contribution of food from restaurants, hotels and the 
hospitality industry to charitable agencies. It includes a brokered program and Extra 
Helpings bread program. 

 
 
NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
Basis of Presentation 
The Food Bank recognizes contributions, including unconditional promises to give, as revenue 
in the period received. Revenues, gains, expenses and losses are classified based on the 
existence or absence of donor-imposed restrictions. Accordingly, net assets of the Food Bank 
and changes therein are classified and reported as follows: 
 
 Unrestricted net assets – represent the portion of expendable funds that are available for 

support of the operations of the Food Bank and are not subject to donor-imposed 
stipulations. 
 

 Temporarily restricted net assets – consist of contributions that are restricted for use in 
specified programs or whose restrictions expire with the passage of time. The Food Bank 
records temporarily restricted cash contributions that are received and expended in the 
same year as temporarily restricted revenue. As the donor restrictions are satisfied, net 
assets are released from restrictions. 
 

 Permanently restricted net assets – comprise funds that are subject to restrictions that the 
principal must be maintained in perpetuity and invested for the purpose of producing 
present and future income that may be expended by the Food Bank. The Endowment Fund 
has a balance of $110,000 as of December 31, 2012. 

 
Basis of Accounting 
The financial statements are presented utilizing the accrual basis of accounting. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Comparative Statements 
The financial statements include certain prior-year summarized comparative financial 
information in total but not by net asset class. Such information does not include sufficient 
detail to constitute a presentation in conformity with accounting principles generally accepted 
in the United States of America. Accordingly, such information should be read in conjunction 
with the Food Bank’s financial statements for the year ended December 31, 2011, from which 
the summarized information was derived. 
 
Certain amounts included in the prior year have been reclassified to conform to the current-year 
presentation.  
 
Revenue and Expense Recognition 
The Food Bank recognizes contributions, including unconditional promises to give, as revenue 
in the period received. Revenues, gains, expenses and losses are classified based on the 
existence or absence of donor-imposed restrictions. 
 
Contributed Goods 
The Food Bank receives a significant amount of contributed food inventory that is recorded in 
the accompanying financial statements as unrestricted contributions, net of amounts related to 
food that is unusable or spoiled (Note 7). One of the major sources of contributed food is the 
USDA, which allocates food commodities to the Food Bank under the Emergency Food 
Assistance Program and Commodity Supplemental Food Program. 
 
Under these programs, food commodities are distributed without cost to all eligible recipients 
within the approved service areas. Upon distribution, the food is recorded as a decrease in 
unrestricted net assets. 
 
The Food Bank records contributed food received from the USDA based on actual food prices 
provided by the USDA. During the year ended December 31, 2012, the USDA Emergency Food 
Assistance Program food product prices averaged $0.63 per pound and USDA Commodity 
Supplemental Food Program food product prices averaged $0.80 per pound. 
 
All other contributed food items are valued using a weighted average price per pound 
determined using studies commissioned by Feeding America, the nation’s largest 
nongovernmental food distribution program. For the year ended December 31, 2012, the 
weighted average value for contributed food was $1.35 per pound ($1.33 per pound in 2011). 
The total net value of contributed food for the year ended December 31, 2012 was 
$50,755,253. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Contributed Services and Property and Equipment 
Contributed services are recognized by the Food Bank if the services received (a) create or 
enhance long-lived assets or (b) require specialized skills, are provided by individuals 
possessing those skills and would typically need to be purchased if not provided by donation. 
The fair value of such services totaled $71,565. 
 
The Food Bank also receives contributions of property and equipment which are recognized at 
fair value at the date of donation. The Food Bank did not receive any donated property and 
equipment during the year ended December 31, 2012. 
 
The Food Bank also receives a significant amount of contributed time from volunteers that 
does not meet the two recognition criteria described above. Accordingly, the value of this 
contributed time is not reflected in the accompanying financial statements. 
 
Functional Allocation of Expenses 
The costs of providing the Food Bank’s various programs and other activities have been 
summarized on a functional basis in the statement of activities and detailed in the statement 
of functional expenses. Certain costs have been allocated among the programs and supporting 
services benefited based on management’s estimates. 
 
Cash and Cash Equivalents 
Cash and cash equivalents include cash and deposits in banks and money market accounts 
maturing within 90 days of the original purchase date. 
 
Investments 
Investments in marketable equity securities and mutual or money market fund securities with 
readily determinable fair values are recorded at fair value. Fair value is established based on 
quoted prices from recognized securities exchanges. Investment income—including realized 
gains and losses on investments, interest and dividends—is included as increases in 
unrestricted net assets, unless the income is restricted by the donor or by law. Unrealized 
gains and losses on investments are reported in the applicable net asset category. Realized 
gains and losses on disposals of investments are determined on the basis of specific 
identification. 
 
Purchased Inventory 
Purchased inventory is stated at cost using the first-in, first-out method. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Property and Equipment 
Property and equipment are stated at cost or, for contributed items, at fair market value at the 
date of donation. Depreciation is computed on the straight-line basis over the estimated useful 
lives of the assets, which range from three to five years for equipment, trucks, furniture and 
fixtures, seven years for cold storage, and 20 years for the building. The Food Bank’s 
capitalization policy is to capitalize all fixed assets over $1,000. 
 
The Food Bank reviews property and equipment for impairment whenever events or changes in 
circumstances indicate that the carrying value of property and equipment may not be 
recoverable. Recoverability is measured by a comparison of the amount of the asset to future 
net cash flows, undiscounted and without interest, expected to be generated by the asset. If 
such asset is considered to be impaired, the impairment to be recognized is measured by the 
amount by which the carrying amount of the asset exceeds the fair market value of the asset. 
During 2012, there were no events or changes in circumstances indicating that the carrying 
amount of property and equipment might not be recoverable. 
 
Income Taxes 
Los Angeles Regional Food Bank is exempt from income taxes under Internal Revenue Code 
Section 501(c)(3) and Section 23701(d) of the California Revenue and Taxation Code. 
Accordingly, a provision for Federal or state income taxes is not recorded in the accompanying 
financial statements. The Food Bank is classified as an organization that is not a private 
foundation under Section 509(a)(i) and 170(b)(a)(vi) of the Internal Revenue Code. 
 
In accordance with Financial Accounting Standards Board (“FASB”) Accounting Standards 
Codification (“ASC”) Topic No. 740, “Uncertainty in Income Taxes” (“ASC 740”), the Food Bank 
recognizes the impact of tax positions in the financial statements if that position is more likely 
than not to be sustained on audit, based on the technical merits of the position. To date, the 
Food Bank has not recorded any uncertain tax positions. The Food Bank recognizes potential 
accrued interest and penalties related to uncertain tax positions in income tax expense. During 
the year ended December 31, 2012, the Food Bank performed an evaluation of uncertain tax 
positions and did not note any matters that would require recognition in the financial 
statements or which might have an adverse effect on its tax-exempt status. 
 
The US federal, state or local income returns of the Food Bank still open and subject to 
examinations by tax authorities are summarized as follows: 
 

Jurisdiction Open Tax Years 
 
Federal 2009 – 2012 
State 2008 – 2012 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Use of Estimates 
The preparation of financial statements requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported 
amounts of revenue and expenses during the reporting period. Actual results could differ from 
those estimates. 
 
Concentrations of Credit Risk 
Credit risk is the failure of another party to perform in accordance with the contract terms. 
Financial instruments that potentially subject the Food Bank to concentrations of credit risk 
consist of cash and cash equivalents, investments and grants and contracts receivable.  
 
Cash and Cash Equivalents and Restricted Cash 
The Food Bank places its cash and cash equivalents and restricted cash with high-credit, 
quality financial institutions. As of December 31, 2012, the Food Bank has non-interest-bearing 
and interest-bearing cash accounts and cash equivalents. Non-interest-bearing cash and cash 
equivalents and restricted cash are fully insured by the Federal Deposit Insurance Corporation. 
Interest-bearing cash equivalents exceed the FDIC insured amount of $250,000 each at 
various financial institutions. As of December 31, 2012, the Food Bank has $1,771,079 of 
uninsured cash and cash equivalents and restricted cash. The Food Bank has not experienced 
any losses in such accounts and believes it is not exposed to any significant credit risk on 
cash and cash equivalents or restricted cash.  
 
Investments 
The Food Bank holds its investments in the form of equity securities and mutual or money 
market fund securities with third-party investment houses. Invested funds are subject to certain 
risks, such as market fluctuation, credit risk and/or changes in interest rates that could result 
in losses in the event of adverse economic circumstances. The Food Bank attempts to limit its 
risk associated with investments through diversification and monitoring of investment activity. 
 
Pledges, Grants and Contracts Receivable 
With respect to pledges, grants and contracts receivables, the Food Bank routinely assesses 
the financial strength of its grantors and believes that the related credit risk exposure is 
limited. For the year ended December 31, 2012, four (4) donors composed a total of 83%, or 
$1,053,439, of pledges receivable and two (2) government grantors composed a total of 93%, 
or $881,167, of grants receivable from government agencies.  
 
Revenue and Support 
For the year ended December 31, 2012, there was one donor that accounted for 14%, or 
$1,575,000, of total contribution revenue and one government agency that accounted for a 
total of 88%, or $3,155,078, of payments under government contracts. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Estimated Fair Value of Financial Instruments  
As defined in FASB ASC Topic No. 820, “Fair Value Measurements and Disclosures” (“ASC 
820”), fair value is the price that would be received to sell an asset or paid to transfer the 
liability in an orderly transaction between market participants at the measurement date. In 
determining fair value, the Food Bank uses the market approach.  
 
Based on this approach, the Food Bank utilizes certain assumptions about the risk or risks 
inherent in the inputs to the valuation technique. These inputs can be readily observable, 
market-corroborated or generally unobservable inputs. The Food Bank utilizes valuation 
techniques that maximize the use of observable inputs and minimize the use of unobservable 
inputs. 
 
Based on the observability of the inputs used in the valuation techniques, the Food Bank is 
required to provide the following information according to the fair value hierarchy. The fair value 
hierarchy ranks the quality and the reliability of the information used to determine fair values. 
As a basis for considering such assumptions, ASC 820 establishes a three-tier value hierarchy, 
which prioritizes the inputs used in the valuation methodologies in measuring fair value.  
 

Level 1 – Observable inputs that reflect quoted prices (unadjusted) for identical assets 
or liabilities in active markets.  

 
Level 2 – Include other inputs that are directly or indirectly observable in the 

marketplace. 
 
Level 3 – Unobservable inputs which are supported by little or no market activity.  

 
The fair value hierarchy also requires an entity to maximize the use of observable inputs and 
minimize the use of unobservable inputs when measuring fair value. For the fiscal year ended 
December 31, 2012, the application of valuation techniques applied to similar assets and 
liabilities has been consistent.  
 
Financial instruments included in the Food Bank’s statement of financial position include cash 
and cash equivalents, investments, grants and contracts receivables, accounts payable and 
accrued expenses, line of credit and note payable to affiliate. The following is a description of 
the valuation methodologies used for these instruments measured at fair value: 
 
For cash and cash equivalents, grants and contracts receivables, and accounts payables and 
accrued expenses, the carrying amounts of these financial instruments represent a reasonable 
estimate of fair values due to their short-term maturities.  
 
The Food Bank’s investments are reflected at estimated fair value based on quoted market 
prices. These are classified within Level 1 of the valuation hierarchy. 
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NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Estimated Fair Value of Financial Instruments (Continued) 
The estimated fair value of the Food Bank’s line of credit and note payable to affiliate 
approximates the carrying value of these liabilities as these bear interest commensurate with 
their risks. 

 
 
NOTE 3 – CASH AND CASH EQUIVALENTS AND INVESTMENTS 

 
Cash, cash equivalents and investments are designated and restricted as follows: 
 

  2012   2011  
 
Available for operations $ 1,131,897 $ 200,824 
Board-designated capital asset reserve  50,000  50,000 
Board-designated primary endowment  78,707  69,303 
Temporarily restricted  2,515,867  1,581,005 
Permanently restricted   110,000  110,000 
 

Total $ 3,886,471 $ 2,011,032 
 
Cash and cash equivalents $ 3,697,764 $ 1,831,829 
Investments  188,707  179,303 
 

Total $ 3,886,471 $ 2,011,132 
 
 
NOTE 4 – RECEIVABLES FROM GOVERNMENT AGENCIES 

 
Receivables from government agencies at December 31, 2012 consisted of amounts due from 
the following agencies: 
 

Department of Social Services Emergency Food Assistance Program $ 140,665 
Department of Education Child Nutrition and Food Distribution Division 

Commodity Supplemental Food Program  406,031 
Department of Health Services Cal Fresh/Food Stamps and Nutrition 

Education  45,087 
Federal Emergency Management Agency, passed through United Way – 

Emergency Food and Shelter National Board Program and ARRA  334,471 
Summer Food Services Lunch and Snacks Program/State of California  20,527 
 

Total $ 946,781 
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NOTE 5 – RECEIVABLES FROM AFFILIATED CHARITIES AND OTHERS 
 
Receivables from affiliated agencies consisted of the following at December 31, 2012: 
 

Shared maintenance fees $ 407,291 
Less allowance for doubtful accounts  37,217 
 

Net $ 370,074 
 
 
NOTE 6 – PLEDGES RECEIVABLE 

 
Pledge receivables, totaling $1,274,014 at December 31, 2012, are from various individuals 
and organizations. Management anticipates collection within one year. No allowance for 
potentially uncollectible pledges was deemed necessary at December 31, 2012. 

 
 
NOTE 7 – FOOD INVENTORY 

 
The food inventory consisted of the following: 
 

  Dollar Value  
  Contributed   Purchased   2012 Total   2011 Total  
 
Balance at January 1 $ 3,893,142 $ 273,160 $ 4,166,302 $ 4,082,884 

Receipts, net of destruction 
of $5,279,084  50,755,253  3,091,330  53,846,583  55,760,135 

Distributions  (48,811,715)  (2,762,698)  (51,574,413)  (55,676,717) 
 
Balance at December 31 $ 5,836,680 $ 601,792 $ 6,438,472 $ 4,166,302 
 
  Poundage  
  Contributed   Purchased   2012 Total   2011 Total  
 
Balance at January 1  4,940,403  422,350  5,362,753  5,637,718 

Receipts, net of destruction 
of 4,100,833 lbs  49,353,807  4,450,408  53,804,215  59,982,132 

Distributions  (47,281,890)  (3,805,253)  (51,087,143)  (60,257,097) 
 
Balance at December 31  7,012,320  1,067,505  8,079,825  5,362,753 
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NOTE 8 – PROPERTY AND EQUIPMENT 
 
Property and equipment at December 31, 2012 consisted of the following: 
 

Land $ 2,260,008 
Building  4,420,878 
Trucks  2,157,257 
Equipment  1,619,209 
Computer software  431,037 
Furniture and fixtures  370,220 
 
  11,258,609 
Less accumulated depreciation  5,890,273 
 

Total $ 5,368,336 
 
Depreciation expense amounted to $436,500 for the year ended December 31, 2012. 

 
 
NOTE 9 – LINE OF CREDIT 

 
The Food Bank maintains a $500,000 line of credit with US Bank. The purpose of the line of 
credit is to provide the Food Bank with access to short-term working capital needs in the event 
of an emergency or disaster, or other reasons as designated by the Food Bank’s board of 
directors. The line of credit matures on October 5, 2013. The line of credit is subject to an 
annual renewal and bears an interest rate equal to the bank prime rate minus 0.25%. An 
approved written authorization from the executive committee is required to draw down on the 
line of credit. During the year ended December 31, 2011, the executive committee approved a 
draw down on the line of credit of $300,000. As of December 31, 2012, $200,000 was 
outstanding under the line of credit. Subsequent to year end, the Food Bank fully paid off the 
outstanding balance of $200,000. 

 
 
NOTE 10 – NOTE PAYABLE TO FEEDING AMERICA  

 
At December 31, 2012, the Food Bank had a note payable to Feeding America, an affiliated 
entity (see Note 1), the purpose of which was to acquire certain vehicles used towards the 
Food Bank’s mission. Details of the note payable are as follows: 
 

Note payable to Feeding America, with interest at 0% to 4% per annum, 
maturing on December 31, 2014. Payments of $26,767 plus all 
interest accrued due annually on December 31.  $ 53,534 
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NOTE 10 – NOTE PAYABLE TO FEEDING AMERICA (Continued) 
 

The following is a schedule by years of the future minimum principal payments on the 
Organization’s long-term debt:  
 

 Year Ending 
 December 31,  
 
2013 $ 26,767 
2014  26,767 
 

Total $ 53,534 
 
Subsequent to year end, the Food Bank fully paid off the outstanding balance of $53,534. 

 
 
NOTE 11 – NET ASSETS 

 
Unrestricted 
The board of directors established a capital asset reserve totaling $50,000, and a primary 
endowment totaling $78,707, consisting of unrestricted cash, in anticipation of future 
organizational needs.  
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NOTE 11 – NET ASSETS (Continued) 
 
Temporarily Restricted 
Temporarily restricted net assets at December 31, 2012 for specific programs were as follows: 
 

 Balance at Balance at 
 December 31, December 31, 
  2011   Revenues   Expenditures   2012  
Temporarily restricted 

Backpack Program $ 176,651 $ 303,566 $ (404,897) $ 75,320 
CalFresh/Food Stamp 

Outreach Program funds  166,195  126,363  (274,302)  18,256 
Children’s Nutrition 

Program Fund  311,916  385,478  (434,516)  262,878 
Emergency Food Fund  34,541  119,520  (131,735)  22,326 
Emergency Food Fund 2  65,167  615,988  (385,713)  295,442 
Comprehensive Campaign 

Fund  1,209,321  938,875  (1,230,776)  917,420 
Fixed asset funds  -  220,375  (7,542)  212,833 
Food for Families Program 

Fund  13,850  52,334  (63,025)  3,159 
Hunger Survey/Hunger 

Study  -  64,305  (13,644)  50,661 
Produce and Perishables 

Program funds  46,632  47,711  (94,343)  - 
Senior Nutrition Program 

Fund  155,465  1,759,340  (588,219)  1,326,586 
Mobile Food Pantry  14,769  -  (14,769)  - 
Restricted due to time  -  600,000  -  600,000 

 
Total temporarily 

restricted $ 2,194,507 $ 5,233,855 $(3,643,481) $ 3,784,881 
 
Comprehensive Campaign Fund 
The Food Bank launched a Comprehensive Campaign in 2011 to expand refrigeration storage 
capacity in its distribution center, to increase refrigerated truck capacity and to support general 
operations. The campaign commenced July 2011 and ended in June 2012. 
 
Permanently Restricted 
The permanently restricted net assets consisted of a donor-restricted perpetual endowment 
fund in the amount of $110,000 at December 31, 2012. According to the donor’s stipulations, 
a historical value of $110,000 should be maintained in the fund; all additions to the fund over 
and above the historic dollar value may, subject to the discretion policies and procedures of 
the Food Bank, be used to fund distributions or awards supporting the purposes of the fund.  
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NOTE 11 – NET ASSETS (Continued) 
 

Permanently Restricted (Continued) 
According to the provision of the donor’s stipulation and that of ASC 958-205, the Food Bank 
records the original value of the donation to this fund as permanently restricted net assets, 
and investment income is appropriated for the current year’s expenditure and is classified 
within unrestricted net assets. 
 
The Food Bank has adopted investment and spending policies for endowment assets that 
attempt to provide a predictable stream of funding to programs supported by its endowment 
while seeking to maintain the purchasing power of the endowment assets. Under this policy, as 
approved by the board of directors, endowment assets are invested in a manner that is 
intended to produce results that exceed the spending rate policy while assuming a moderate 
level of investment risk. 
 
To satisfy its long-term rate of return objectives, the Food Bank relies on a total return strategy 
in which investment returns are achieved through both capital appreciation and current yield. 
The Food Bank targets a diversified asset allocation that places greater emphasis on equity-
based investments to achieve its long-term return objectives within prudent risk constraints. 
 
The Food Bank has established a spending rate policy of 2.5% on the endowment. 
 
During the year ended December 31, 2012, the permanently restricted and board-designated 
endowment fund had the following activities: 
 

Changes in Endowment Net Assets for the Fiscal Year Ended December 31, 2012 
 
 Temporarily Permanently 
  Unrestricted   Restricted   Restricted   Total  
 
Balance, beginning of year $ 69,303 $ - $ 110,000 $ 179,303 
Investment income  9,404  -  -  9,404  
 
Balance, end of year $ 78,707 $ - $ 110,000 $ 188,707 
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NOTE 11 – NET ASSETS (Continued) 
 
Permanently Restricted (Continued) 
 

Endowment Net Asset by Composition by Type of Fund as of December 31, 2012 
 
 Temporarily Permanently 
  Unrestricted   Restricted   Restricted   Total  
Donor-restricted 

endowment fund $ - $ - $ 110,000 $ 110,000 
Board-designated 

endowment fund  78,707  -  -  78,707 
 
Balance, end of year $ 78,707 $ - $ 110,000 $ 188,707 

 
 
NOTE 12 – SHARED MAINTENANCE FEES 

 
The Food Bank receives fees from participating agencies to assist in the costs of distributing 
food by the Food Bank. These shared maintenance fees are based on predetermined rates of 
$0.26 per pound or less. For the year ended December 31, 2012, such fees totaled 
$1,270,615. 

 
 
NOTE 13 – 403(B) RETIREMENT PLAN 

 
All employees who have completed a year of service, as defined in the 403(b) Plan (the “Plan”), 
and are at least 18 years of age are eligible to participate in the Plan. The Food Bank will make 
a non-elective contribution equal to 1% of employees’ compensation for the Plan year. During 
the year ended December 31, 2012, the Food Bank did not make discretionary employer 
contributions to the Plan. 

 
 
NOTE 14 – COMMITMENT AND CONTINGENCIES 

 
From time to time, the Food Bank may have certain contingent liabilities that arise in the 
ordinary course of its business activities. The Food Bank accrues contingent liabilities when it 
is probable that future expenditures will be made and such expenditures can be reasonably 
estimated. In the opinion of management, there are no pending claims of which the outcome is 
expected to result in a material adverse effect on the financial position, results of operations or 
cash flows of the Food Bank. 
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NOTE 14 – COMMITMENT AND CONTINGENCIES (Continued) 
 
The Food Bank leases one warehouse under operating lease. Future minimum lease payments 
are as follows: 
 

 Year Ending 
 December 31,  
 
2013 $ 418,584 
2014  435,820 
2015  489,838 
2016  122,757 
 

Total $ 1,466,999 
 
Rent expense for the year totaled $409,688. 

 
 
NOTE 15 – SUBSEQUENT EVENTS 

 
Management evaluated all activity of the Food Bank through May 14, 2013 (the date these 
financial statements were available to be issued) and concluded that no material subsequent 
events have occurred that would require recognition in the financial statements or disclosure in 
the notes to the financial statements. 


